Implementation of a new Lean module in the training center of Volkswagen Navarra and its economic implications” by Soravilla Elizalde, Iñigo
   
 
DESCRIPCIÓN BIBLIOGRÁFICA DEL TRABAJO 
FIN DE ESTUDIOS 
IKASKETEN AMAIERAKO LANARI BURUZKO 
BIBLIOGRAFIAREN DESKRIBAPENA 
PC 934 ANX1 
 
 
 
Campos OBLIGATORIOS / NAHITAEZ bete beharreko eremuak 
AÑO / URTEA (20xx):  2015 
Trabajo Fin de Grado (TFG) / Gradu Amaierako Lana (GAL)        ☒      
Trabajo Fin de Máster (TFM) / Master Amaierako Lana ( MAL)  ☐ 
Título del TFG/TFM  /  GAL/MALaren izenburua:   “Implementation of a new Lean module in the Training 
Center of Volkswagen Navarra and its economic implications” 
Autor (Apellidos, Nombre) / Egilea (Deiturak, izena): Soravilla Elizalde, Iñigo 
Director / Zuzendaria:  Arlegi Perez, Ricardo UPNA / NUP ☒    
Otro (Indicar) / Beste bat (Jarri)       
Codirector, si existe / Zuzendarikidea, halakorik badago 
       
UPNA / NUP ☐    
Otro (Indicar) / Beste bat (Jarri)       
 
In
gl
és
 
In
ge
le
sa
 
Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The objective of this project is to study and examine the importance of a good problem 
resolution system in a car manufacturing company like Volkswagen Navarra. This work is 
framed in the internship carried out in the Training Center of Volkswagen Navarra.  
This project has the intention of presenting and teaching a standard methodology for problem 
analysis that permits to guide the problem solver throughout a series of steps. Also, the work 
wants to show how a proper compliance of the methodology can derive in important 
economic efficiencies as well as an improved work atmosphere.  
For that purpose, the project will start with a first introductory part with the intention of 
providing a context to facilitate the understanding. Later, it will show how the Problem 
Resolution methodology is framed in the new trend of leadership of Volkswagen Navarra 
called “Shopfloor Management” explaining its main characteristics and how the responsible for 
expanding the principles of this Leadership trend is the Training Center. 
In the second part of the project, the implementation of the new LEAN module on the subject 
of “Problem Analysis and Resolution” is developed showing a real case in which the 8 
disciplines for problem solving enable to find out an economically effective and efficient 
solution. Derived from this solution, we will observe in this part, how the derived measures 
applied result in a drastic reduction of the costs and in an increase in both the work 
atmosphere and the team working skills.  
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Materias o Palabras Clave (máximo 5) / Gaiak edo hitz gakoak (gehienez 5) 
Volkswagen Group, Training Center, Lean Module, Problem analysis and resolution, 
“Shopfloor Management” 
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